Heritage Lakes Homeowners Association

Annual/Transition Meeting

January 23, 2006

Fred Shapiro called the meeting to order at 7:03 pm.

In attendance from the Transition Committee:

· Barbie Chandler, Chairperson

· Roberta Bohnet, Financial Chairperson

In attendance from SBB Management Company:

· Fred Shapiro, CEO/President

· Matt Moore, Community Manager

· Brandi Ringler, Administrative Assistant

· Anna Pfaff, Activities Director

The proof of notice was given and quorum was met.  The homeowners present at the meeting approved the minutes from the 2005 Annual Meeting.

Mr. Shapiro provided the purpose and overview of the meeting, which is required in accordance with the Heritage Lakes governing documents.  The meeting is a statement of the HOA’s past year performance and future plans, as well as the forum for homeowners to elect five (5) Board of Directors to represent the community.

Committee Review

Barbie Chandler, Chairperson, started out by thanking all homeowners who volunteered for committee’s last year.  In 2005, the committees consisted of the following:

· Financial Committee – To review 2005 finances in order to prepare a healthy budget for 2006.

· Security Committee – Committee established to work with the Block Captains and the Guardhouse to ensure the safety of the association.  The committee looked into installing speed bumps, a lever arm in front of the gate to prevent tailgating, and security cameras on the gate.

· CCR’s Committee – Committee established to comb the neighborhood to find out if there were items in the DCCR’s that needed to amended.  

· Communications/Administration Committee – This was an on-going committee that did not have time sensitive issues.  The association looked into having swipe card systems installed for pool access, access to the fitness center and the clubhouse bathrooms.

· Contract Committee – This committee was created to look at all the current contracts for the association and see if there was a need to re-bid or cancel.  The association actually found it smarter and more cost effective to leave the contracts as is, as prices are more expensive now than when the contracts were first signed in 2000.

Roberta Bohnet, Financial Chairperson, reviewed the 2006 budget.  This budget was created by Roberta and the Transition Committee, and the both the Board of Directors and the Transition Committee reviewed it and approved with no increase for 2006.

Association Review

Matt Moore, SBB Management Company proceeded with an Association Review. This was a banner year for the association.  Heritage Lakes has now transitioned from Declarant control to homeowner control.  Mr. Moore proceeded with the financial standings for the association for the end of year 2005.  The association currently has $593,565.39 (cash) in all bank accounts.  Currently, 3.6% of the associations’ income ($27,824.69) is the delinquent homeowner accounts.  These fifty-four (54) accounts range from $2500.00 to $1.00.  The Association currently has a healthy reserve fund of $269,194.27.  The suggested reserve study balance is $122,768.00.  There is currently $18,000.00 in a Fund Balance Restricted account set-aside specifically for the gate operators on the Washington gate and $59,000 in an Escrow account at North American Title for the Washington Entrance and Lebanon Future-Right-of-way improvements.

Financial Review

The Association brought in $336,120.84 more than budget due to Declarant funding $291,316.40 over the fiscal year.  Without the Declarant Funding, the Association still brought in $44,804.44 more than budgeted.  The Association spent $1,110,060.46, which was actually $56,980.46 over budget.  Why was the Association over budget?  The Declarant did not use any reserve funds, instead all repairs were paid out through the Operating Budget.  One item that involved the budget overage was the slope failure on Honor Drive which cost the Association $108,528.00.  Overall, the Association made a profit of $ 79,271.38 for 2005.

At this time, the floor was opened to nominations for the Board of Directors.  There will be five (5) volunteer positions at this time.   Currently there are six (6) homeowners running for positions.  There were two floor nominations voiced for candidacy.  Laurie Rilling (not present) and Amir Rezazadeh.   At that time, the floor was closed for nominations and every candidate gave brief speech for their candidacy.

The Homeowners running for a position are:

· Barbie Chandler

· Diane Rogers

· Tony Petrone

· Dudley Wilson

· Roberta Bohnet

· Jamie Booras (not present)

· Laurie Rilling (not present)

· Amir Rezazadeh

Old Business/New Business

At this time there was no old business

Q:
Do homeowners have to pay the Tennis Academy dues?

A:
Yes.  The Association is under contract with the Tennis Academy until December 31, 2028.

Q:
How are the CCR’s enforced?

A:
The Management Company must follow Texas Property Code 209, which entails that a homeowner will first receive a courtesy notice giving them ten days to correct the violation.  If nothing is corrected, the homeowner will then receive a second notice requesting that they correct the violation and they have ten days to comply.  If nothing is still corrected, they will receive a final notice giving them ten days to comply as well as thirty days to request a hearing.  In the event that still nothing is done, the Board will then decide what legal action to take next.

Q:
What do the DCCR’s say about trash cans on the driveway?

A:
The trash cans must be pulled up when not being collected.  Trash cans left in the driveway on non-designated collection days will be in violation of the governing documents.

Q:
Can the Association have basketball courts?

A:
This is something that the Board can look into.

Mark Eisenmann informed that he located thirty rusty nails in volleyball court.

Carol Carr informed that there was a leak on the golf course.

Homeowner informed that the street sign Pilgrim is misspelled per the Postal Service.  After researching this issue, it was found that Pilgrim is correctly spelled and the Postal Service is incorrect.

Q:
Can the Association install toiletry holders and paper towel holders in the clubhouse bathrooms?

A:
That is something that Board can look into.

Q:
Can the Association elect an election committee?

A:
Per the governing documents, the Board of Directors can elect a committee where it is felt needed.

Q:
Who is responsible for the trees in front of on the side of the homes?

A:
The homeowners are responsible.

Q:
Can homeowners volunteer their time for minor repairs in the association?

A:
The Board of Directors can review this, however it will be insurance issue.

Q:
Are the lakes tested?

A:
The lakes are tested and treated once a month.

Q:
How does the Association handle delinquent homeowners?

A:
The Association has a collection policy.  The Board of Directors are the only ones allowed to view the Delinquency Report.

The results from the election were tabulated during the question and answer period and were monitored by homeowner Marilyn Rubin.  The 2006-2007 Board of Directors are:

· Barbie Chandler

· Roberta Bohnet

· Diane Rogers

· Tony Petrone

· Laurie Rilling

With there being no further business to discuss, the annual meeting was adjourned at 8:30.

